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Dear Ladies and Gentlemen,

On behalf of all the Marines of the 
12th Marine Corps District, I would 
like to thank you for participating in 
the Educator’s Workshop.  

 Throughout your week here at 
Marine Corps Recruit Depot San 
Diego, we hope to have provided 
you with a glimpse into the incredible 
transformation of our nation’s young 
men and women as they transition 
from civilians to United States Marines. 
Additionally, we have attempted to 

improve your understanding of the career and educational opportunities 
provided to our Marines after they have completed basic training. Finally, 
we expect your visit will continue to spark questions, concerns, and interests 
about the Corps and hope the relationships you have built with your local 
recruiters will continue to grow. 

 As you have witnessed this week, your contributions as educators are 
critical to the overall process of making Marines. Without the solid foundation 
of knowledge, character, and morality imparted by educators, we could not 
succeed in our mission. The foundation you have helped build is the bedrock 
of who we are as Marines and we are eternally grateful for what you have 
provided us.  

 Moving forward, please feel free to share your experiences with your 
families, friends, and fellow educators. Most importantly, we hope that you 
are better prepared to provide informed counsel to students who might 
have the desire and mettle to become a part of the world’s premier ‘force 
in readiness’, as one of their options upon graduation. We know they are 
eagerly seeking your guidance during this important stage in their lives.

 This cruise book is our gift to you. It is a small token of our appreciation 
for your participation in the Educator’s Workshop Program and your valued 
work as an educator. Our objective was to capture some of the highlights of 
the week you spent learning about our mission, values, and how we “make 
Marines.” Best of luck to you in your future endeavors.     

 Semper Fidelis,
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UNTIL EVERY BATTLE IS WON

 Marines are trained to improvise, 
adapt and overcome any obstacle in 
whatever situation they are needed. They 
have the willingness to engage and the 
determination to defeat the enemy until 
victory is seized.
 
 The kinds of battles Marines 
fight range from traditional warfare 
to humanitarian and disaster relief 
missions. The fighting spirit that helps 
them win these battles extends beyond 
the scope of their military service, and 
many Marines continue to serve in the 
communities where they live.

OUR FIGHTING SPIRIT

 What sets Marines apart from any 
other fighting force on the globe is not 
just how they are trained, the equipment 
they use or their tactics. It is something 
much more primal—it is the fighting spirit 
that lives within every Marine and drives 

them to accept nothing less than victory 
in all situations. That determination 
to win, eagerness to fight, and a high 
standard of excellence are all traits 
strengthened in the Corps.

OUR MISSION

 As America’s expeditionary force 
in readiness since 1775, the Marines 
are forward deployed to win our nation’s 
battles swiftly and aggressively in 
times of crisis. We fight on land, sea, 
and air, as well as provide forces and 
detachments to naval ships and ground 
operations.

 Marines have a long history of 
developing expeditionary doctrine and 
innovations that set the example while 
leading other countries in multinational 
military operations. These unique 
capabilities and leadership qualities 
make the Marines our nation’s first line of 
defense.

1 / WHO WE ARE

The Marine Corps defends the people of the United States at home 
and abroad. To do that, we make Marines who win our nation’s 
battles and return as quality citizens.

MISSION OF THE
MARINE CORPS

Every emblem, color 
choice and motto used 
in the Marine Corps 
has a rich history and 
powerful meaning 
behind it.

WHO WE ARE



f WHO WE ARE

The values of the Marine Corps guide our actions 
and intensify our fight so that every battle we 
face—we’re able to face down.

3 / WHO WE ARE

SEMPER FIDELIS

Latin for “always faithful,” 
Semper Fidelis symbolizes 

the lifelong commitment 
held by every Marine for 

the Corps and America, a 
promise reciprocated by the 

Corps to all Marines.
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HELD TO HIGHER STANDARDS

Honor, courage and commitment, the core values of the 
Marines, define how every Marine in the Corps thinks, acts and 
fights. Throughout the evolving battlefields of the 21st Century, 
every Marine must be confident in the abilities of themselves—
and each other. In the chaos of battle, character matters.

I LOVE THE MARINES FOR THE INTANGIBLE 
POSSESSIONS THAT CANNOT BE ISSUED: 
PRIDE, HONOR, INTEGRITY.
— Cpl Jeff Sorni, USMC

Even before America existed, there were Marines fighting for 
its future. Founded in 1775, the United States Marine Corps 
shares its legacy with that of the United States of America. 
Intrinsically bound, the Marines have fought battles throughout 
time to defend our constitution, protect our people, and to 
stabilize the world in times of crisis.

SOME PEOPLE SPEND THEIR LIFE 
WONDERING IF THEY MADE A DIFFERENCE. 
MARINES DON’T HAVE THAT PROBLEM.
— Ronald Reagan

SEMPER FIDELIS



YOUR 
JOURNEY 

STARTS 
HERE

 Marine Corps Recruit Depot San Diego 
did not gain its current name until 1948, although 
it has been transforming civilians into Marines 
since 1921. The Depot’s main mission is the 
basic training of enlisted male recruits living 
west of the Mississippi River. Males east of the 
Mississippi River and all females are trained at 
Marine Corps Recruit Depot Parris Island, S. C.
 Fifty-one percent of all male Marine recruits 
are trained in San Diego each year. The Depot is 
also home to the Marine Corps Recruiter School 
and Western Recruiting Region’s Drill Instructor 
School. “Boot Camp” for those enlisting in the United 
States Marine Corps is a thirteen-week process 
during which the recruit is cut off from civilian 
life and must adapt to a Marine Corps lifestyle.
 Training emphasizes physical fitness 
and the core values of honor, courage, and 
commitment. Recruits must meet minimum 
combat-oriented swim qualifications, qualify with 
the M16-A4 service rifle, and pass a 54-hour 
simulated combat exercise known as the “Crucible.”
 Day one of the Educator’s Workshop 
offered educators their first taste of life as a 
Marine Corps recruit. Every enlisted member 
of the world’s finest fighting force begins 
their transformation on the same iconic 
yellow footprints. The training is intense and 

uncompromising. Recruits will be broken down 
and rebuilt from the ground up as disciplined, 
motivated and dedicated warriors. 
 Nervous laughter on the bus quickly 
faded as the drill instructor entered the bus 
and firmly gave commands for the next few 
minutes. This first meeting is one of the 
defining moments in a recruit’s life. A recruit 
will spend every second of every day with their 
DI’s who will instill in them, through their own 
example, the utmost levels of professionalism, 
teamwork, discipline, and confidence. 
 This first exposure was followed by a 
welcome brief by Colonel Daniel R. Kazmier, 
the Chief of Staff of Marine Corps Recruit 
Depot San Diego. Afterward, the educators 
were given a brief tour of the base.
  

“These recruits 
are entrusted to 

my care. I will train 
them to the best 

of my ability. I will 
develop them into 

smartly disciplined, 
physically fit, 

basically trained 
Marines.”

ABOVE: While at the yellow footprints, recruits receive a brief on how to stand at the 
position of attention, the difference between civilian laws and the Uniform Code of 
Military Justice, what it means to be a Marine and finally how thousands of Marines 
have stood on those very same yellow footprints before them.

U.S. Marine Corps drill instructors recite the Drill Instructor Oath in front of 
educators from Recruiting Station Portland at Marine Corps Recruit Depot San 
Diego, Calif., July 29, 2019. The Drill Instructor Oath outlines exactly what they 
will do to transform recruits into Marines.
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9 / DAY ONE

Delia McQueen lifts a 30-pound ammo can above her head 
during a Marine Corps combat fitness test at Marine Corps 
Recruit Depot San Diego, July 30, 2019. 

COMBAT 
FITNESS 
TEST 

 Regardless of age, rank or 
MOS (military occupational specialty), 
Marines must keep themselves fit and 
ready to perform their mission.
  Marines are required to 
complete  two different fitness tests 
annually. The physical fitness test 
(PFT) which consists of pull-ups, 
crunches, three-mile run. The second 
test is the combat fitness test (CFT) 
which is broken down into three 
different events. Recruits will take an 
initial PFT when they arrive and take 
a final PFT and CFT towards the end 
of their training at MCRD.
 The educators started the 
afternoon with a demonstration of 
the CFT and the chance to test their 
combat fitness. The CFT is designed 
to simulate many of the tasks that a 
Marine in a combat zone should be 
able to perform. 

The Combat Fitness Test

880-yard run: Run for 880 yards while 
wearing issued boots and Marine Corps 
combat utility uniform.

Ammo can lifts: Lift a 30-pound ammo  
can over their heads as many times as 
they can for two minutes.

Maneuver under fire: Move through a 
300-yard course, and perform designated 
tasks, in the time limit authorized. The 
tasks include:

 -10 yd low crawl
 -15 yd high crawl
 -10 yd casualty draw
 -65 yd fireman carry
 -75 yd sprint with ammo cans
 -22 1/2 yd dummy grenade toss
 -5 push-ups
 -Sprint back with ammo cans

COMBAT FITNESS TEST / 10

Demetrius Murdoch executes a fireman carry with his simulated casualty, Thomas 
Gossard, during a Marine Corps combat fitness test at Marine Corps Recruit Depot 
San Diego, July 30, 2019.
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U.S. Marine Corps Martial Arts instructors assigned to Support Battalion, Recruit 
Training Regiment, demonstrate techniques recruits learn in Boot Camp during a 
demonstration at Marine Corps Recruit Depot San Diego, July 30, 2019.

 Driven by the philosophy of “one 
mind, any weapon,” the Marine Corps 
Martial Arts Program (MCMAP) combines 
some of the most effective unarmed 
techniques from various martial arts with 
armed techniques designed for combat.
 MCMAP stresses physical, mental 
and character disciplines. Marines study 
martial arts culture and history to hone 
their minds. They maintain optimal fitness 
through extensive combat conditioning 
and practice of new skills. More 
importantly, MCMAP reinforces the moral 
values Marines count on to execute their 
battlefield objectives as ethical warriors.
 At MCRD San Diego recruits 
learn the principles of MCMAP and the 
“warrior ethos” - the result is a warrior 
imbued with the ability to deal with the 
moral dimensions of war and the ethical 

decisions of life and who is capable of 
winning on any battlefield.
 Later in the afternoon, educators 
witnessed a brief demonstration of what 
years of discipline in MCMAP can yield.
 The bayonet (the removable 
fighting knife that attaches to the muzzle 
of the rifle) is a time-honored weapon in 
the Marine Corps. On the Bayonet Assault 
Course, recruits learn to channel their 
intensity towards a target. Drill instructors 
teach recruits how to properly use a 
bayonet. The end result is a confident 
recruit, capable of charging towards 
an enemy at full force with unwavering 
precision.

13 / DAY ONE

“ONE MIND, ANY WEAPON”

BAYONET ASSAULT COURSE

Staci Fisher maneuvers through the Bayonet Assault Course at Marine Corps Recruit 
Depot San Diego, July 30, 2019.
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Educators engage with U.S. Marines and explore 
various aircraft during a static display at Marine Corps 
Air Station Miramar, Calif., July 31, 2019. 

MARINE CORPS 
AIR STATION 
MIRAMAR

 In 1917, Miramar was home to an 
Army National Guard unit. The land and 
base were then transferred to the Navy, 
who held it until 1997. It was under 
the Navy that the station’s aviation 
infrastructure was further developed. 
Naval Air Station Miramar received the 
Navy’s first squadron consisting of F7U 
Cutlass jet fighters. Miramar was also 
featured in the movie “Top Gun” while 
it was a naval air station. On Oct. 1, 
1997, Miramar became a Marine Corps 
Air Station by consolidating Marine 
Corps Air Station El Toro and Tustin. 
Today, MCAS Miramar is the home of 
the 3rd Marine Aircraft Wing, I Marine 
Expeditionary Force.
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 During the second day of the 
workshop, educators headed northeast 
of the Depot to Marine Corps Air Station 
Miramar for a glimpse into Marine Corps 
Aviation and to speak with Marines 
living on base who carry out day-to-day 
operations.
 The Marine Corps is often thought 
of as a ground force, but Marines are 
unique in that they can combine air 
and ground capabilities to respond at a 
moment’s notice from air, land, and sea 
with a scaled Marine Air Ground Task 
Force.
 The visit to Miramar showed 
educators a few of the opportunities 
available in the Corps’ aviation 
occupational specialties.
 The second half of the day, 
educators were given the opportunity to 
ask questions to a career Marine panel 
and listen to a private concert from the 
Marine Band  San Diego.
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KNOWN DISTANCE 
RIFLE RANGE

21 / DAY THREE

Megan Lippold shoots an M16A4 service rifle 
at 200 yards from the sitting position at Edson 
Range, Marine Corps Base Camp Pendleton, 
Calif., Aug 1, 2019. 

 The third day is the earliest start of the 
week for the educators, who must load the 
buses at 5:30 a.m. for a 40 mile trip north 
to Marine Corps Base Camp Pendleton. 
The educators had an opportunity to join 
newly minted Marines during their “Warrior’s 
Breakfast” - an iconic meal immediately 
following the “Crucible” - and learned about 
challenges they faced throughout their journey 
in earning the title, “Marine”.
    Later in the morning, educators received 
basic marksmanship training on the M16-A4 
service rifle. During this time they also received 
a period of instruction on the fundamentals 
of marksmanship, a class which all recruits 
must take regardless of their marksmanship 
experience. During training, recruits often hear 
“every Marine is a rifleman” and thus spend a 
significant amount of time learning to improve 
not only their marksmanship but proper and 
safe weapons handling. Upon completion, the 
educators shot at a target 200 yards away.
 During firing, week recruits are awakened 
early in the morning to prepare the rifle range. 
Half of the platoons will fire at the 200, 300, 
and 500 yards, in the standing, sitting, kneeling 
and prone positions; the other half will mark 
targets in the pits.
 Recruits must earn a minimum score 
in order to earn a marksmanship badge and 
continue training.  The Marines are the only 
branch of the United States Armed Forces that 
require the 500-yard line qualification.
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 The Crucible is a challenge 
every recruit must endure to become 
a Marine. It tests recruits physically, 
mentally and morally; it is the 
defining moment of recruit training. 
The Crucible is no easy feat; unless 
your idea of a walk in the park takes 
place over 54-hours and includes 
food and sleep deprivation and 
approximately 40 miles of marching 
while carrying a pack weighing more 
than 40 pounds. 
 The entire Crucible pits teams 
of recruits against a barrage of day 
and night events requiring recruits 
to work together and problem solve, 
overcome obstacles and lead each 
other to success. The obstacles 
recruits face range from long 
marches, combat assault courses, 
problem-solving reaction courses, 
and team-building warrior stations. 
    During each warrior station 

recruits also take time to reflect on 
Marine Corps heroes whose actions 
epitomize the values recruits should 
emulate.
 The educators also participate 
in one portion of the famous 
“Crucible”- the Leadership Reaction 
Course. This event encompasses 
12 different stations with mentally 
and physically taxing activities 
which must be completed within a 
short time limit. The activities require 
innovative and timely decision 
making, often putting the majority of 
recruits in leadership positions.
 During the leadership  reaction 
course, infamously known as “the 
12-stalls” by Marines, educators, 
like recruits, had the chance to test 
their leadership skills. Failure was 
met with remedial training.

Educators work as a team as they engage in one of twelve obstacles during the 
Leadership Reaction Course event at Marine Corps Base Camp Pendleton, Calif., 
Aug 1, 2019.

25 / DAY THREE

THE CRUCIBLE
CRUCIBLE / 26

Lance Cpl. Caleb Eudy, with Charlie Company, 1st recruit training battalion, grimaces during 
an event at the Crucible on Parris Island, S.C. April 12, 2019. A native of Arab, AL, Eudy was 
diagnosed with Lymphoma when he went through recruit training for the first time in 2016; after 
nearly one thousand days in recruit training and on medical hold, he achieved his dream of 
becoming a Marine.
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GRADUATION
DAY

29 / DAY FOUR

The new Marines of Echo Company, 2nd recruit training 
battalion, walk across the parade deck at Marine Corps Recruit 
Depot San Diego, today. After nearly thirteen weeks of training, 
the Marines of Echo Company will officially graduate from 
recruit training Aug 2, 2019.

GRADUATION / 30

 Graduation marks the end of a 
Marine’s time in boot camp. It is his 
final dismissal and the culmination 
of his recruit training. The graduation 
ceremony includes the graduating 
Marines, their drill instructors, and 
other key training personnel. 
 The last day of the workshop 
is back on MCRD San Diego. After 
breakfast with Brig. Gen. Ryan P. 
Heritage, the commanding general 
of Marine Corps Recruit Depot San 
Diego and the Western Recruiting 
Region, the educators posed for 
group photos. The educators then 
witnessed the graduation of Echo 
Company and sat among the 
delighted families. The educators 
watched the new Marines walk 
proudly across the parade deck 
and receive the orders the Marines 
yearned to hear since their first 
moments as recruits on the 
yellow footprints, “Dismissed!”  
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Thomas
Gossard

Teresa
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Michael
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Jessica
Auxier

Jacob
Wedin
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GRADUATING CLASS
Your journey through the Educator’s Workshop started on those 
same yellow footprints with Marine drill instructors shouting, and 
just like the Marines graduating, your journey ends at the parade 
deck. 

Linda
Frazier

Brian
Kimber

Tyrus
Nicholson

Tara
Roddy

Thomas
Dunning

Christopher
Pendleton

Brady
Backstrom

Sara
Wicks

Sandra
Yeates

Heather
Fix

Delia
McQueen

Marines with Echo Company, 2nd recruit training battalion, march as a company for 
the last time during their graduation at Marine Corps Recruit Depot San Diego, Aug 
2, 2019. Graduation takes place at the completion of a thirteen-week transformation 
including training in drill, marksmanship, basic combat skills and Marine Corps 
customs and traditions. Annually more than 17,000 males recruited from the 
Western Recruiting Region are training aboard MCRD San Diego.



RECRUITING 
STATION 
PORTLAND,

“YOU ARE 
DISMISSED!”


